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S your

Post-Acute Care
facility impacted in the shifting

ACT « CARE

healthcare landscape?

As pay-for-performance quickly supercedes fee-for-service payment model,
increasing pressure is being placed on PAC Providers to:

We can help.

Drive down costs, while simultaneously demonstrating improved clinical outcomes

Meet the challenges for growing patient volume through engaged collaborative partnerships
Mitigate loss of LOS (Length Of Stay) days

Understand and partner with hospitals and stay relevant in the Episode Payment Model (EPM)

Our innovative predictive analytics tool - PQ Predict coupled with medical and financial experts, can help
in analyzing information from historical and current clinical and non-clinical data for both ACH and PAC
providers. We can helpin:
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Lower ACH’s episode cost by lowering ~ * Stay relevant in the value-based model
readmissions by creating strategic partnerships with
your ACH

* Provide real-time patient monitor and
increase quality of care

Increase patient quality of care

Make a value case to ACH in the
bundled payments model
# Make your organization become part of

Increase volume by making value prop. - .
the solution in the continuum of care.

case to ACH by risk sharing

Get shortlisted in ACH’s preferred
provider network



Turnkey Solutions
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PQuintile
PQuintile™ is based on combining clinical knowledge, data mining, and insights
(meta-analysis) in providing ‘actionable’ predictive information on care outcomes
along with simulation to run various payment modelling options.
J
PQ Predict (Lite) PQCare
Predictive analytics platform to understand Integrated point of care solution for clinical/
payments, physicians, patients and providers. non-clinical staff of the ACH.
PQuintile Benefits & Features
) Benefits Features
e Target high variation areas for care redesign e Enable value conversation with hospitals
@ Focus on largest savings opportunities e PAC facility performance monitoring
® Avoid penalties for readmission e Patient monitoring and tracking
e Tailor gain sharing arrangements critical to e Multi-channel communications platform for
care redesign improved care quality
e Improve “Spillover” to Payers
o |dentify variation in episode costs
o Improve discharge planning and the efficiency
Cardio
@ Care
. . . Cost
Our engagement model is easy and fast. We can implement this
project with one week of discovery and 4 weeks of study to deliver Board certified

insights, and propose recommended strategies. physicians and financial

experts group.

M "~ Healthcare Analytics Ofﬁc.? : (85.6) 3689505 Ext 1001
email: sk@icubeinc.com
C u e Dlgltal Medical Marketing WWW: icubeinc.com



